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DEVELOPING LEADERS FOR THE FUTURE OF OUR
COMMUNITY

leadership Los Gatos is a program for people of all
backgrounds and inferests who wish to become more
involved in the community. lts mission is fo engage,
educate and develop service-oriented individuals who live
and/or work in Los Gatos for leadership roles in community
and neighborhood organizations, schools, places of
worship, and Town government.

OBJECTIVES
leadership Los Gatos will:

e Familiarize participants with local government and other
institutions and organizations in the community

® Infroduce participants to a wide specirum of community
needs and concerns

* Teach participants about the process for public policy
decision-making

e Build leadership and communication skills

* Prepare participants for positions on Town commissions
and committees, neighborhood associations, school
boards, nonprofit organization boards, Town Council,
and other leadership roles in the community

THE PROGRAM

leadership Los Gatos includes 10 halfday sessions, sfarting
in the fall and ending in early June. After an opening
reception and orientation, participants will gather once a
month to learn about the Town of Los Gatos and to gain
hands-on experience and leadership skills. Specific fopics
include:

® What is leadership?
e The role of Town Council, commissions and Town staff

® Behind-the-scenes tours of key public and/or private
facilities serving the community

e Business and economic development

e Presentation and communication skills

P
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o |ocal healthcare and education issues
e Working with the media
e Ethical decision-making

® Regional Issues

Graduates of Leadership Los Gatos will receive a Certificate
of Completion from the Town of Los Gatos, special

acknowledgement at a graduation ceremony and in a news
release sent to local media, a graduation gift, and recognition
in the Chamber of Commerce and Town-published newsletters.

TUITION FEES

Participants pay a tuition fee of $250 for this 10-session
program. Many employers will often sponsor their employees
in this community development program. Scholarships are
also available.

SELECTION PROCESS

Lleadership Los Gatos strives to have each incoming class
reflect a crosssection of the community. Applications will
be screened by a selection committee to balance professional
and community inferests. Class size will be limited to ensure
quality class sessions and full participation by all participants.

INFORMATION & APPLICATIONS
Complete the application in this brochure or contact:

Town of Los Gatos Chamber of Commerce
Ronee Nassi
349 N. Santa Cruz Ave.

Los Gatos, CA 25030
408-395-5951
ronee@losgatosweb.com
www_losgatosweb.com

APPLICATION FOR 2005-06 PROGRAM
DEADLINE IS SEPTEMBER 9, 2005

Name

Home Address
City Zip

Daytime Phone

Evening Phone

Email Address

WORK INFORMATION

Position

Employer
Address

COMMUNITY ACTIVITIES

Please describe your current and past involvement in
the Los Gatos community.

1. Why are you interested in Leadership Los Gatos®

2. Are you now a member of a Town of Los Gatos
Board/Commission/Committee? Y /N
If yes, please name

Return to Town of Llos Gatos Chamber of Commerce
Fax: (408) 399-1594
Mail: 349 N. Santa Cruz Ave., Los Gatos, CA 95030

LEADERSHIP LOS GATOS IS DESIGNED FOR INDIVIDUALS WHO
LIVE, WORK OR OWN PROPERTY IN THE TOWN OF LOS GATOS.



